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Eastham School Committee 
Minutes 

 Tuesday, August 16, 2016 
 

Present for the Committee:   Joanne Irish - Chair,  Mary Louise Sette, Ann Crozier, Judy Lindahl, Moira Noonan-Kerry 
 
Present for the Administration: Supt. Thomas Conrad, Barbara Lavoine, Giovanna Venditti, and Principal Bill Crosby 
 
Call to Order - Chair Irish called the meeting to order at 5:00 p.m.  Chair Irish noted that Unfinished Business will take 
place toward the end of the agenda. 
 
Citizens Speaks – None 
 
Childcare at EES 
Principal Crosby met with Cindy Horgan and spoke with the education coordinator, Eizabeth Cairns regarding housing an 
infant and childcare program for Nauset staff at the Eastham Elementary School.  The Children’s Place would provide all 
the licensing.  Eastham Elementary would provide the space for approximately nine infants/toddlers.  Principal Crosby 
showed them a classroom that would have outside access as well as access to a 700 square foot area outside the building.  
Cindy Horgan is available to speak to the Committee in the future. The Superintendent applauded Principal Crosby for his 
efforts in trying to assist with an employee program.  The program could bridge schools on an educational standpoint in 
early childhood education.  Principal Crosby indicated that as soon as they have School Committee approval, it will take 
five to six months to get the program up and running.  Presently there are two Nauset staff member’s families on a wait 
list for childcare in Eastham.  The program would follow the school calendar and length of the school day.   
 
Ms. Crozier inquired about the liability and the Superintendent indicated that they would have some sort of burden policy 
and include it in that.  Chair Irish asked if the nurse at school would take care of a child if he/she was injured.  Ms. 
Noonan-Kerry shared her concern that if Eastham grows, would the space be needed and it is something to think about 
long-term.   It was suggested that Ms. Horgan be invited to a meeting in September for further discussion. 
 
Administrators’ Reports 
Principal Crosby’s Report was included in the packet.  Highlights included:  Maggie Brown had great success with the 
District Steam Institute held at Eastham Elementary School over the summer, school looks fantastic and custodial staff 
were recognized, using capital funds to resurface the basketball court, incoming Kindergarten and staff cookout on 
Tuesday, August 30th at 4:30 p.m., and the school has been extremely busy all summer.   
 
Principal Crosby explained the Beacon Award and how each student will have a chance to receive the award throughout 
the school year.  Each month, at the all school meeting, one or two students from each class will be acknowledged with 
teacher recommendation for something they have done.   
 
He also reported that there are two new teachers on staff, Julie Bariso – Gr. 4 and Keith Delcourt – Gr. 5.   
 
Superintendent Conrad reported that a unique situation where a family who was living in Barcelona, Spain and have 
moved to Chatham with three boys who would like to attend the Nauset Public Schools.  The Superintendent asked the 
Committee if they would consider opening one seat to school choice so that the student could attend fifth grade in 
Eastham and then go to Spanish class at the High School.  The Superintendent explained School Choice to committee 
members indicating that Eastham Elementary School will receive $5,000 to educate this student.  Ms. Crozier asked if 
there was a precedent to this request and the Superintendent indicated that this has been done for quite some time with 
Special Needs students.  Ms. Noonan-Kerry asked if voted, would this set a precedent for next year and the 
Superintendent indicated it would not set any precedent.  He also mentioned in the future, if the school moves forward 
with an innovation program, Eastham might consider a magnet program.   
 
Chair Irish expressed that it is a good opportunity for the student and for the other students at Eastham Elementary School.  
When we talk about foreign language at the elementary school, we open the school for other children from other districts, 
and it is an opportunity to open up a classroom of dual immersion students.    
 
Motion:   
On a motion by Ann Crozier, seconded by Mary Lou Settee, it was voted unanimously to establish one seat for this 
particular child for the 2016-17 school year. 
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The Superintendent reported that a big topic in the district this summer has been the Brewster Schools and potential 
merger.  He is spending a great deal of time in the buildings becoming familiar with the facilities and the programs.   
 
NEF, Nauset Educational Foundation, will be raising funds for educational programs prek – grade 12 that the budget 
cannot support.  They are looking at a million dollar campaign.  They will have a grant-type program.  More info to come.   
 
Building projects have taken place over the summer in all seven schools.  The High School completed a big concrete 
project in the courtyards, Orleans a big window project, and the Middle School a big drainage project.  He noted that Ms. 
Venditti and her staff are doing a great job. 
 
He reported that the Administrators had an excellent two-day administrative leadership retreat and spent a lot of time 
talking about the evaluation process and shifting to teachers choosing a standard they would like to improve upon.  He 
would like to get away from the enormous amounts of evidence that is collected. The focus will be on reflection and what 
would help teachers make them better in their teaching.   
 
The Superintendent reported that the  #1 well is located at the High School for the Town of Eastham and an easement was 
granted by the Region School Committee for this location.  It was noted that the school will not pay any cost for 
monitoring, water or hooking into the new system.  The present system will have to be shut down and dismantled with 
work taking place over a school break.   
 
The Superintendent is working on the strategic objective that was chosen, improving academic assistance for students who 
have fallen behind.  This assistance would help students who have missed school or need re-teaching of materials. 
He shared his concern about how we would help all students moving forward and look at what we are doing presently. 
He will have a report at the end of the year for the committee. 
 
The Superintendent distributed the FY18 budget timeline that reflected an accelerated schedule in getting budgets to 
towns. 
 
Eastham Elementary School Improvement Plan 
Principal Bill Crosby presented the 2016-2018 School Improvement Plan acknowledging and giving appreciation to 
Joanne Irish, Ann Crozier and the School Council for their help with the plan.  He also indicated that changes have been 
made slightly to the English Language Arts piece and they continue to implement the Wonders reading program.  The 
Math needed to be updated to include EngageNY.  Instructional technology has been updated and he added 75 new iPads 
into the building.  He also noted that in the Parent Communication piece, some projects have changed. 
 
FY16 Budget Review 
Ms. Venditti reviewed the final expense report indicating that $413 was returned to the town.  She also indicated that 
Principal Crosby utilized his end-of-year plan to prepay preschool, substitute teachers and purchase some instructional 
equipment.   
 
Transportation Update 
Ms. Venditti indicated that the bus routes were on the website and asked that parents contact her office if there is a 
problem.   
 
Technology Update 
Ms. Barbara Lavoine updated the committee on instructional equipment, curriculum and professional development. 
Eastham has met the maximum ratio of iPads to students in the Technology Plan.  She also reported that an Integration 
Technology teacher has been hired in all seven schools to help the staff use technology for teaching and learning.  The K-
5 teachers have been working on a adopted draft Technology Standards and units.  Professional development in 
technology has been terrific.  The staff took advantage of many workshops throughout the summer.   
 
 
 
 
 
 
 
 
Policy Updates 
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Ann Crozier, Chair of the Policy Subcommittee, indicated that there were minor changes to the policies recommended by 
MASC. 
 
Motion: 
On a motion by Judy Lindahl, seconded by Moira Noonan-Kerry, it was voted unanimously to approve, for a first reading, 
policy JLCD, Administration of Medication to Students, GBEC – Drug Free Workplace, IHAMB – Teaching About 
Drugs, Alcohol, and Tobacco, and JICH – Drug and Alcohol Use by Students. 
 
The Superintendent indicated that there will be some policy issues as far as the Wellness Subcommittee coming up.  He 
indicated that the nurses have been involved with re-writing some of the policy and will present it to the Wellness 
Subcommittee.  Ann Crozier indicated that the Policy Subcommittee is waiting for a policy regarding use of technology 
from the NEA.   
 
Unfinished Business 
Chair Irish indicated that the committee talked a little bit about universal preschool.  Ms. Crozier indicated that the 
Wellfleet Selectmen are funding the program in Wellfleet.  They asked that Mary Shaw come and speak to the Committee 
again and for an update. 
 
Reports and Information 
Preschool Enrollment – no report 
Cape Cod Collaborative – no report 
Community Outreach – Principal Crosby has been working with Leah Belliveau and will continue working with the 
school to post things on the website.   
Selectmen Liaison Report – no report 
School Council – no report 
Policy Subcommittee – Ann Crozier reported that they will be having a meeting in the near future 
Transportation Subcommittee – Judy Lindahl indicated that at the next Joint School Committee meeting in October they 
will have a report.   
Substance Abuse Task Force – Superintendent Conrad indicated that the Task Force wanted to continue their work and 
will continue to meet beginning in the fall.   
MASC Conference – Mary Lou Sette, Judy Lindahl, Joanne Irish and Ann Crozier are registered 
Chair Irish suggested at some point people look at the MASC agenda and see what topics they wish to attend and let 
others know so that the committee can cover as many sessions as possible. 
 
Approval of Minutes 
On a motion by Judy Lindahl, seconded by Ann Crozier, it was voted unanimously to approve the minutes of June 21, 
2016. 
 
It was noted the next meeting will be held at Eastham Elementary School. 
 
Adjournment 
On a motion by Judy Lindahl, seconded by Ann Crozier, it was voted unanimously to adjourn the meeting at 5:57 p.m. 
 
 
 
 
Included in the packet:  Administrators’ Reports, Financial Reports, Policies, Eastham Elementary School Improvement 
Plan and minutes. 
 
 
   
 
 


